Engineering Design Service
Engineering Project Management
Service

C2 Technology’s

Engineering Project Management Service

is for businesses requiring project management support TECHNOLOGY
and delivery guidance. '

Balancing the project constraints of cost, quality

and schedule is a significant challenge to any communication

project and therefore embedding a seasoned deadlines team“’o"!‘

analysis
project manager into the team is integral in order goals y
to provide a successful outcome for all

budget
stakeholders. risks
Our commercially minded, industry experienced control A planm'ng

and certified project managers are able to ensure : oblem
milestones prso[vmg

your projects are progressing to plan, budget
and will deliver real value against the business opportunity, by using their wealth of

engineering project management knowledge coupled with *fit for purpose’ implementation.
‘ ‘ C2 Technology’s Engineering Project Management

Service includes:

o Effective and efficient management of new and existing
technology projects through the whole NPI/NPD stages from
feasibility studies to site acceptance testing using PRINCE2 &

Agile frameworks.
Deployment of PrOJect Management best practice including schedule management, risk

management and Earned Value Management.

o Developing detailed project plans to guide clients, staff members and project teams and
revising based on changing needs and requirements.

» Monitoring project performance to ensure timely delivery.

« Compiling and submitting project status reports to clients and stakeholders.

» Risk management (HAZID, HAZOP, FMECA etc.)

« Industry compliance certification activities and compliance strategy.

Technology energy solution payback assessments.

Our clients have access to Certified Project Managers including

Prince 2, PMP and Agile frameworks.
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